Refreshed Transformation Programme
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The revised Transformation Programme will contribute over £35m of savings to the delivery of the new MTFS and, in addition to the
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Current MTFS savings
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£8.4m
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Non-MTFS Transformational Activity
(eg; Better Care Together, Greater Collaboration within Support Services etc.)

financial requirements, has a number of ongoing priorities that will further transform the County Council’s service delivery.
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